
Real Stories, Real Results
How Accountants Eliminated the Most Common 
Document Management Challenges at Their Firms

We sat down with accounting pros Nick Boscia, CPA, EA (Boscia & Boscia) and Caleb 
Jenkins, EA, CQP (RLJ Financial Services) to learn about their experiences navigating 
common industry challenges. The problems outlined below reflect actual situations 
these firms encountered and successfully resolved using SmartVault.

Document Management Disasters

Power outages leaving firms 
completely paralyzed for days

Cloud-based 24/7 access ensuring 
business continuity no matter what

Paper-based workflows creating 
administrative nightmares

Digital workflows with client portals 
eliminate paper almost 100%

Hours wasted searching for 
misfiled documents

Intelligent search, auto-routing, and 
organization systems save hours of time

Client drop-offs during busy season 
creating workflow bottlenecks

Standardized processes that work without 
constant supervision enable work-life balance

See what SmartVault can do for your firm.
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Security & Compliance Nightmares

Clients sending sensitive data via 
unsecured email

Requiring all documents through secure 
portal eliminates email security risk

Vulnerability to sophisticated 
phishing attacks

Consistent security policies and client 
education reduce phishing vulnerabilities

Inconsistent security across 
multiple systems

SOC 2 Type 2 Compliant proection 
and regulatory compliance support

The emotional toll of worrying 
about data breaches

Peace of mind through 
enterprise-grade protection

Before A�er

Pricing & Growth Challenges

Undervaluing services and 
losing revenue

Value-based packaging with upfront pricing 
increases revenue and reduces complaints

Client resistance to necessary 
price increases

Strategic client education and segmentation 
enables 8-12% annual price increases

Growth outpacing operational capacity Automated workflows enabling sustainable 
growth without additional staff

Difficulty scaling without burning out Systems that work without constant 
owner involvement, freeing up owner time
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Breaking Free from Tax Season Burnout

80+ hour weeks becoming "normal" Standardized processes enabling team 
empowerment and 50-hour max work weeks

Missing family events and 
personal milestones

Enjoy trips and life outside of the office 
with zero work interruptions

Team burnout and over-dependence 
on key people

Proactive client management and workflow 
automation handle team absences seamlessly

Reactive firefighting instead 
of proactive planning

Sustainable schedules including 
Fridays off all summer
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