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System Consolidation vs. Integration

Choosing between two different types of solutions is sometimes a key action that defines the
efficiency and success of a company. It’s essential to understand the difference between system
consolidation and system integration to make the right decision for your business.

This article will show you how to make both types of changes to a system, how they work together,
and which one is best for you when you start the process of change.

What is System Consolidation?

Suppose you are looking to scale your business operations or streamline the current process for
better productivity, both for company efficiency and employee happiness. You might wonder what
the next step is for your tech stack.

Today, many organizations face the challenge of having too many applications and software
solutions that were bought without a solid plan. These companies are often under a significant
wave of expenses and difficulties that don’t allow them to consolidate the existing system
solutions. Budgets are high, and IT systems are very entangled.

But what is system consolidation?

Long story short — IT consolidation is the process of making your tech stack work faster, better,
and with fewer tech solutions involved.

The challenge is under higher pressure with the whole work ecosystem moving to a remote work
environment. Changing how your company operates requires a thorough process that involves
planning and step-by-step actions. It doesn’t happen overnight.
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What is System Integration?

While system consolidation means improving the tech stack, the system integration process
is defined as how you bring together different solutions and ensure that they are working as
part of the whole system.

System integration is different from system consolidation. To achieve system integration, you
take existing solutions, which are often disconnected, and bring them together to improve
the efficiency of how your company works.

The current modern world empowers system integration because more and more software
solution providers design their products in a way that’s easy to connect and integrate with
other tools or systems, directly or through applications such as Zapier.

The Benefits of System Consolidation in Your Company

System consolidation brings many technical benefits outlined by the software engineers
using them or handling the process.

However, today we will focus on the business perspective and how you can use this as a
strategic differentiator. A system consolidation process has an effect now and for many
years ahead by simplifying operations. Let’s see the main benefits that you can spot after
the implementation!

e Alignment with your team and stakeholders — your employees and all the people
involved in your company’s business operations will have higher productivity if they
visualize how the system from your organization works.

e Efficiency for business strategy — with better system clarity, processes within your
organization move much faster, and new software solutions can be easily integrated
into your tech stack in the future.

e Cost reduction and flexibility for other solution adoption — by reducing the budget
spent across multiple solutions, you have a financial advantage that you can redirect
to other areas that need to boost their tech stack or need it to support your company
mission.

e Strategy connected with day-to-day work processes — your mission and vision will
be connected to what your employees are doing, and you’ll see how the current tech
stack supports their daily work.

e Better connectivity and security layers — An integrated system helps firms design
security measures to prevent unwanted access and comply with regulations. Security
systems are challenging to manage and implement as tools increase.
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The downside of system consolidation vs. system integration

While system integration and system consolidation appear to be great ways to solve many
software-related issues and scale your company’s productivity, it has also had several
drawbacks.

e Time and higher costs during the implementation — \While you can save money on
system maintenance, each program must be purchased separately. Costs can be so
high that a company may choose to develop a custom solution that would integrate
everything rather than rely on system integration. At the same time, every little change
implied by this process takes time, and people need to be plan and implement what
they do while still doing their daily job.

e Higher IT complexity — Your IT team may struggle to upgrade the system. Integration
doesn’t combine two different programs; it only connects them. They must be
upgraded separately. It’s a long and tedious procedure.

e Possible security issues — You have higher security layers now, but at the same time,
if they manage to break through them, hackers will get access to the whole ecosystem
or a place that would guide them towards the next target.

How can you approach system consolidation?

Besides these drawbacks, both solutions can be viable options for small and medium-sized
companies that are currently wasting money on a complex system of solutions. You have to
analyze both the benefits and the drawbacks and decide upon one of them by considering
what works best for your company.

A significant component of this strategic change is getting your team members involved. The
process works if those implementing it believe in the change process and that the desired
goals are possible to achieve. This way, your colleagues become the best supporters of this
change!
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