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Maximize Your Efficiency
and Effectiveness

Take this self-assessment to identify
where and how you can boost
productivity across your firm.

As tax season winds down, accounting professionals have the time to focus on the goals they’d like to
see their firms achieve in 2023 and beyond. Unsurprisingly, the majority have one goal they consider most
important: Growing their practice and remaining competitive.

There is one main key to achieving these objectives: increasing the efficiency of your practice. This will help
you attract and retain talent, stay competitive by digitally transforming your firm and creating a high-quality
tech stack, adding new services, and meeting the expectations of the modern client.

There’s one additional key element that’s crucial to improving efficiency: Taking stock of how efficient your
firm’s processes are now. This includes identifying areas that need improvement and making note of what
you’re already doing well.

This self-assessment will guide you through the components that make up an efficient firm and help you
identify your accounting practice’s strengths and weaknesses.

Understanding the
Basics of Efficiency for
Accounting Practices

Before you start working to improve your processes, let’s start
with a review of the basics of creating an efficient firm. Here
are a few key things to keep in mind:

Prioritize Technology

Technology has improved by leaps and bounds over the

last several years, and it is a great asset that shouldn’t be
overlooked when you’re trying to maximize your resources.
It will help you make better use of your time, give you the
opportunity and ability to offer new services, and streamline
your operations.
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Take Charge as the Firm’s Leader

Good leadership is crucial in efficient accounting firms. Effective leaders spot opportunities to automate
lower-level tasks and they understand when it’s time to delegate certain duties to either in-house or remote
employees. So, how well is your firm doing? Let’s move on to breaking down these pieces into easy-to-follow
checklists that will help you identify what you’re already doing and what’s missing from your strategy.

Self-Assessment: What to Evaluate

Our efficiency guide is an extremely helpful resource as you learn more about how to streamline your
workflow and grow your practice. After going through it, take what you’ve learned and evaluate efficiency at
your firm, taking the time to implement best practices troubleshooting issues.

Modern practices acknowledge that automated workflows, employee and customer satisfaction, and
technology must work together to create positive experiences for team members and clients alike, as well as
improve efficiency and increase profitability. At minimum, you should be taking the steps listed below.

Tech Stack

Make a silo for each department in your firm and inventory the apps used by that department in its
respective silo

Define the data relationships between the tech tools used by your accounting practice

Transition to the cloud (here’s a resource to walk you through this)

Automate time-consuming tasks using automation software
Consolidate your current tech tools where you can
Look for software that easily integrates with other tools

Check to see if each software program allows for progressively larger volumes of data, growth-friendly
pricing plans, and advanced functionality

Make sure your tech stack is user-friendly and supports an online-only practice

Understand cybersecurity and compliance
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https://www.smartvault.com/accountantsguidetomodernefficientfirm/
https://www.smartvault.com/moving-to-the-cloud-is-right-for-your-firm-heres-how-to-get-there/
https://www.smartvault.com/the-ultimate-guide-to-cybersecurity/
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Client Collaboration & Satisfaction

Improve communication using inclusive online platforms, by clearly letting clients know how to get a
hold of you, and by prioritizing messages during busy season

Use a secure online platform that is update and offers cybersecurity-focused features like multi-factor
authentication (MFA) and data encryption

Offer advisory services that provide clients with the information they need to grow their businesses and
make the right financial choices for their families and their futures

Assess your client list and figure out which ones know how to use technology and which are willing to
learn but are having trouble and require guidance

Ensure your processes are entirely paperless

Integrate an easy-to-use document management system with an online client portal into
your tech stack

Keep the “personal touch” component of the client experience by assigning specific accountants
to each client

Attracting and Retaining Talent

Invest in fair compensation to offset increased workloads and attract and retain top talent

Purchase and train yourself to use technology that’s actually helpful to your team

Offer employees opportunities to provide clients with advanced services, like data analysis, financial
reporting, or cash-flow forecasting, rather than simply having them help with monotonous tasks

Provide employees with benefits like flex time and remote work possibilities

Encourage team members to take care of their physical and mental health, particularly during tax time,
by offering healthcare benefits and being supportive of their efforts to avoid burnout

Expand your candidate search and recruitment efforts to include talent that isn’t just local to
your firm’s location

Look for new candidates using social media platforms like LinkedIn
Offer incentives to employees who refer great candidates

Make your workflow processes simple and consistent



https://www.smartvault.com/resources/technology-client-collaboration-are-the-keys-to-accounting-firm-growth/
https://www.smartvault.com/product/
https://www.smartvault.com/resources/enough-is-enough-why-nearly-half-the-accounting-profession-quit-their-jobs/
https://www.smartvault.com/employee-retention/
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Growing Your Customer Base

Offer a free newsletter

Make sure you’re actively promoting your accounting firm on social media and keep track of which
platforms are most popular

Ask your current clients if they’d be willing to refer new ones
Ensure your website’s content is fresh and the site is easy to use

Make it easy and convenient for clients to work with you, for example, by giving them ways to
communicate with you and pay you online

Start encouraging reviews on Google, Yelp, or any other review platform
Focus on SEO and ensure you’re the top result on Google

Hire a marketing expert (even a part-time one) to help you make your current marketing processes
more effective and reach a wider audience

Set aside more of your budget for marketing, including paid social media advertising and
professional advice

Effective Leadership

Share a clear, well-articulated vision with your team and explain how their individual efforts will
contribute to the accounting firm’s overall goals

Lead by example: Demonstrate the behaviors you’d like to see from your team
Be willing to make difficult decisions and take responsibility for them

Recognize your employees’ achievements—both their individual ones and their achievements as
a team-frequently and consistently

Communicate clear goals, expectations, and job duties to your team

Don’t micromanage: Empower your employees and demonstrate you trust them by offering them
the autonomy and authority over how the task is completed

Hone your ability to delegate tasks
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Unlock Your Full Efficiency Potential

As you start focusing on efficiency, one of the most important things to remember is that you’re doing this to
achieve your goals and make your accounting firm more profitable and scalable. This will help you bring the
right attitude as you take inventory of each of the above categories and implement changes.

Download our free guide, “The Accountant’s Ultimate Guide to Creating a Modern, Efficient Firm,” to learn
about the strategies other accountants have followed to create and maintain efficient firms.

DOWNLOAD THE GUIDE

Drive Greater Efficiency With Tech

SmartVault is the easiest and most secure way to optimize how you, your staff, and your clients gather, store,
share, and eSign documents in the cloud. Streamline how you work, collaborate with clients more easily, and
reduce costs — through one integrated document management and client portal solution.


https://www.smartvault.com/accountantsguidetomodernefficientfirm/
https://www.smartvault.com/
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